
  

 

SharedMomentum (MO) 
    …Your Strategy Execution Tool 

“Many managers are hampered by the erroneous belief that involving employees in 

strategy execution takes valuable time away from the ‘real’ work!” 

 

~Linda L. Keefe, President, Shared Results International 

 
Go beyond results… 
Achieve extraordinary success! 



 

Copyright © 2013 by SharedMomentum, Inc.  All rights reserved. 

 

A MESSAGE FROM LINDA KEEFE… 

It was a dinner outing I would never forget. Sitting with my communication colleagues from other 

world class, global corporations, I was fortunate to be representing one of the “Best Practices” 

companies (Xerox) at the American Productivity and Quality conference.  Everyone had highly 

applauded our presentation and clamored to go to dinner with us, trying to glean more insight into 

the method of our success with corporate strategic communications. 

 It was when I heard, “Oh, you’re an egalitarian” from the gentleman on my left (in a somewhat 

disparaging tone), that I realized my thinking was different. I fumbled with justification then, but that 

was years ago.  Now, I would say, “Of course! Aren’t you?”   

Being an egalitarian means “believing in the equality of all people”. It’s about knowing that 

every single person in the organization can, and wants, to contribute to its success.  From my 

experience, being egalitarian is the only way to be effective.  You must tap into the talent and energy 

of everyone in your organization. If you don’t, you simply cannot fully execute your strategy and 

achieve your vision.   

I have based my business and life on the belief that, more than anything else, people want to be 

of value, to contribute. They are hungry for their managers to recognize this fact.   

Over the years, I’ve had the honor and pleasure of working with some of the world’s most 

recognized corporations, nonprofits and governmental agencies.  The common thread among them is 

managers’ inability to tap into employee talent effectively.  While they have the desire, they lack the 

methodology and the tools to accomplish this feat over a sustained period of time! 

As a result, employees become organizationally indifferent. They turn frustrated, bored and 

demoralized. They start coming in just for the paycheck. This means missed deadlines, poor customer 

service and lackluster goal achievement. Managers go into firefighting mode … juggling a myriad of 

tasks.  They inadvertently create an environment of inconsistent priorities. The organization remains 

in a state of constant flux which exacerbates the organizational indifference. 

Important initiatives dwindle away becoming another “flavor of the month”.  Nothing is 

sustained.  There is a lack of momentum.  Significant growth does not occur. The organization cannot 

achieve its vision. 

There are three things a manager must do to alleviate this situation, to tap into the vast resource 

of intelligent employee power, so that strategies can be fully executed. 

 Communicate the vision  

 Clarify project expectations  

 Empower people to be proactive 

In today’s business climate of rapid change, managers must have the methodologies and tools to 

accomplish these in a way that creates momentum and sustains success.  Until now, only time-

consuming meetings and reams of documents were the tools of the trade! 

Our system, SharedMomentum (affectionately referred to as “MO”) was developed specifically 

to solve this problem.  Now, in no time at all, employees become engaged and empowered to help 

the organization achieve its vision.  Managers have a tool and a process that frees up their time to 

make greater strides towards significant success. 

My hope is that this booklet will raise your awareness of how you can go beyond results, to 

achieve extraordinary success. 

 

Linda L. Keefe 
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“Leadership is the capacity to translate  

vision into reality.” 

  

~ Warren G. Bennis 
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CREATE A MOTIVATING VISION 

     For time immemorial, organizations 

have struggled with the idea of having a 

“vision”. People often don’t differentiate it 

from a “mission”. They spend hours word-

smithing paragraphs of text, only to file the 

end-product away as part of an exercise or 

stick it on a communications poster. The 

result is very little employee buy-in and 

certainly no excitement about what should be 

the most exciting aspect of the organization.  

A mission is why your organization is in existence. 

A vision is what you ultimately want to achieve.  It’s how you want to be perceived by others … 

and how far and wide.   

A vision needs to be inspirational.  It needs to be memorable. It needs to be something 

everyone can get  

behind, support and work creatively to achieve it. 

There are three elements of a motivating vision:   

1. A lofty goal, dreaming big. 

2. Exciting, exhilarating, hopeful words 

3. Short and snappy (10 words or less) 

Without a widely embraced, inspirational vision, an organization is spinning its wheels. 

 

DEFEAT ORGANIZATIONAL INDIFFERENCE 

If you had to guess, what percentage of people would you 

say were self-proclaimed disengaged at work?  According 

to a recent Gallop Poll, it is an astounding 71%!  

There is nothing more damaging than employees who 

have become disenchanted!  All their hopes of making a 

difference have been shattered.  And so they get to a state of 

semi-numbness. They stop caring.   

Managers become frustrated with the resulting lackluster 

performance, increased absenteeism and mounting conflicts and 

problems.   

The executives, however, are almost always wondrously 

unaware of these types of frustrations among their workers, so they 

underestimate the magnitude of the situation.  They do this for two reasons.  First, they are “in the 

know” and “in control”, so they don’t feel the pain of wanting to be heard, to be of value. Second, 

they haven’t seen an organization where an entrepreneurial spirit did exist in the workplace … where 

strategies were executed by the entire body of workers … to know the difference.  

“An exhilarating vision is essential.  

Dream big, soar high, think global.” 

~ Linda L. Keefe 

 

“Vision without execution is 

hallucination.” 

 
~ Thomas Edison 

 

 

 

 

 

 

 

 

 

 



PERFORM A STRATEGIC ASSESSMENT 

 

 
To learn how much organizational indifference exists in your company, have your employees 

anonymously answer the following questions. Match their answers to your perceptions. 

On a scale of 1-10 (10 high), rate how well you: 

1. Understand the organization’s mission, vision, and goals. 

2. Understand the organization’s competitive advantage. 

3. Know and support the organization’s core values. 

4. Initiate actions that could benefit the organization. 

5. Respond to customer needs in an exemplary way. 

6. Know when you have authority to take action on behalf of the organization – and do it. 

7. Use the technology tools you have available in an effective manner. 

8. Feel and act as if your opinions count. 

9. Routinely give and receive praise and recognition. 

10. Enjoy what you are doing. 

  

 

 

SCORING GUIDE: 

90-100 – Vibrant workforce. Keep it up! 

  75-89  – Positive environment; isolated issues. 

  40-74  – Complacency reigns; organizationally  

                 indifferent. 

    1-39  – Serious problems with trust, vision,  

                 communications.  Regroup. 

 

 

 

 

 

 

 

 

 

 

Please visit http://www.sharedmomentum.com to learn more. 
 

http://www.sharedmomentum.com/
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KNOW THE ESSENTIAL FACTORS  FOR STRATEGY EXECUTION 

 
In today’s high-paced business environment, where there are ever-widening spans of control, 

managers are hard pressed to have conversations with all the individuals who report to them on 

projects they’ve been asked to do.  Questions in the employee’s mind go unresolved, managers’ 

knowledge and insight goes un-communicated – putting the success of the project at risk and adding 

stress to the workplace. 

Creating a “Vision Execution Plan” (a one page document that leads the parties through efficient 

and focused conversations), ensures that everyone is on the same page, the task / project is aligned 

with a strategic goal, and that the employee has the information they need to move forward on their 

own, relieving the manager of day to day monitoring. 

Three categories of questions bring the essential success factors to the fore. Recording them in a 

central database for all to see … and refer to later … eliminates confusion and potential conflict.  

  

1. MAKING SURE EVERYONE IS ON THE SAME PAGE… 

Not only do you want to specifically articulate deadlines or completion dates, it’s important to 

voice the priority of the project, the quantitative measures of success and who should be involved 

or kept informed.  

 

2. HELPING THE EMPLOYEE BE INDEPENDENT AND PROACTIVE… 

A 15–30 minute discussion where the manager and employee clarify four often assumed items, 

will quickly prove to be time well spent. These are: 

 Defining the scope of responsibility, determining where “project ownership” starts and ends. 

 Describing what the end product should look like to be considered successful.   

 Indicating any management requirements, ideas or approaches to the project. 

 Planning major action items to be included so that both parties are in agreement on the 

process. 

 

 

3. ENSURING THE TASK SUPPORTS THE STRATEGY … 

Spending a few minutes identifying the ultimate purpose of the task to be done … and the 

strategic goal it supports … will pay off significantly in the end result. Talk in visionary terms so 

the employee gets the big picture – and the significance of what you are asking him or her to do.  
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USE A SINGLE-PAGE PLAN TO EMPOWER 

In the current business climate, time is of the essence. Managers are responsible for numerous, 

high-value projects, challenging deadline expectations and a talent pool with a mixed skill set.  

Executing these multiple strategies requires tasks be assigned to others.  It’s the quality of this hand-

off that determines how successful (or unsuccessful) this project will be. 

Taking a few minutes to talk through the essential ideas for executing the task … and putting 

those ideas and requirements in a well-crafted single-page plan … brings incredible focus, energy 

and a sense of commitment to the assignment.   

Bill Lowe, a senior executive at Xerox (head of global manufacturing),  used to have a “one-

page rule” for all his direct reports.  “Tell me what you plan to do on a single sheet.”  “If you can’t, 

you haven’t thought it through enough.”  

Too often managers think they are saving time by simply tossing an assignment to a colleague, 

without benefit of conversation and documentation.   

When both parties sit for a few minutes to complete a single-page plan, enormous benefits 

occur. 

 Everyone gets on the same page, focused on actions that execute the strategy. 

 Expectations are clarified rather than relying on potentially erroneous assumptions. 

 Requirements and suggestions are identified so that the project will achieve success 

measurements. 

 Documented understandings are recorded making it easier to reaffirm or modify as business 

conditions warrant.  

Success for organizations hinges on how well tasks and projects are executed. Having these 

quality discussions, using our strategically developed methodology, ensures these conversations are 

focused properly and address the essential factors for achieving the vision.   

This process ensures committed engagement from all parties involved, which is key to sustained 

momentum over a long period of time.  Using our cloud-based tool, SharedMomentum (MO), makes 

the single-page document a quick reality, preserves the data for future reference and shares the 

information with all interested individuals so that the strategy can be executed to achieve the 

organization’s vision. 
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CREATE ORGANIZATIONAL MOMENTUM 

 
 When you follow a sport team it's clear that they have many ups and downs during the course 

of a season. Frequently one will be behind … when something favorable for achieving their 

ultimate goal will happen … and a very perceptive change in momentum occurs.  

Suddenly the team that was “down” gains energy, surging forward in a way that cannot be 

denied. In close contests, the group that dominates momentum throughout the game usually wins. 

This vitality is what 

enables teams to 

perform at higher 

levels of expectation 

and achieve more. 

In the same way, 

businesses go through 

changing cycles of 

momentum.  If your 

team or enterprise is 

unable to sustain this forward movement, it is unlikely that you will be able to maintain a 

competitive advantage … and growth will become an elusive dream.  

The question is what generates momentum and what has the power to sustain it.  There are 

three critical factors you need to have in place for this to occur.  Having these will yield 

remarkable results. 

VISION. Keeping an organization’s dream in mind unifies and excites the enterprise. When 

there is no clear vision for the business, there is nothing to guide it strategically. It has no powerful 

purpose. And a team without purpose will rarely achieve sustained momentum. 

FOCUS. We live in a world of distractions and rapid change. These can devastate 

organizational focus and lead to confusion about where effort should to be applied. Teams that are 

not focused, become wandering generalities, incapable of sustaining momentum. 

COMMUNICATION. Whenever organizational surveys are taken (where employees are asked about 

their biggest problems) poor communication is always in the top five.  Frequently, it is number 

one!  Teams with poor communication cannot gain the momentum they need to execute a strategic 

vision. 

Our SharedMomentum system brings vision, focus and communication together so that teams 

experience sustained forward movement to achieve remarkable goals. 
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    DO IT ALL WITH “MO”  

 

When the vision of the organization, the focus of the employees and management 

communications are poor, senior executives and leaders have difficulty pinpointing the root causes 

of their organizational problems.  

What they see are merely the symptoms which include: 

 Difficulty keeping their initiatives moving forward. 

 Strategic plans that never seem to be achieved. 

 The inability to make people accountable for their responsibilities. 

 Difficulty understanding what is going on at every level of the organization. 

 Having to deal with the same problems over and over again. 

 Teams getting bogged down while they wait for others to finish work they need to keep 

things moving. 

Every leader who has managed an organization, or team, has experienced all of these 

challenges.  Finding turn-key, proven solutions that will overcome these obstacles has been difficult 

in the past.  

Now, however, there is an incredible tool that is simple to use … that will meet, and overcome, 

all of these problems and produce a powerful and sustained momentum shift for your business or 

organization. It is called MO! 

 

WHAT IS MO? 

MO is a cloud-based, strategy execution system using proprietary software which gives 

visibility at the team and organization levels, showing how each individual is engaged and 

empowered to help achieve the vision .  

When MO is used, everyone (execs, managers and workers) are able to see and share how 

projects / major tasks are being delegated … the empowered ownership people need to help the 

organization achieve extraordinary success.   

The purpose of MO is to create an environment where the organization thrives at a faster, more 

exciting rate, by engaging and empowering everyone … individually and as teams … to execute the 

initiatives that are important for greater success. 

 

  



 

Copyright © 2013 by SharedMomentum, Inc.  All rights reserved. 

 

FIVE FACTS ABOUT MO 

1.  WHEN TO USE MO.   
MO is tool for engaging and empowering others.  You don’t use it every day.  You use it when you 

want to assign or delegate a project (or an important task) to someone who works for you. It’s not a 

log of your daily “to-dos”.  It’s not a detailed project management tool for complex tasks. It’s a tool 

for getting important things done … in a way that ensures success! 

 It’s a way to get more people involved and give momentum to ideas that otherwise sit by the 

side, being put off indefinitely. In Ken Blanchard terminology, MO is for Quad II activities – the 

initiatives and projects that will make a difference for the organization … to move it forward, to 

bring about significant change. 

 

2.  MO STARTS WITH A SINGLE CONVERSATION 

A popularly held belief is that new initiatives have to start at the top and be cascaded down. They are 

often perceived as huge commitments, maybe even requiring a culture change.  MO is different! 

MO starts with a single project … and one conversation between you and the person you’re 

asking to do the work. That’s it!  Think of it as simple as fixing lunch, not preparing a huge buffet 

for a big party. Over time, as more tasks are assigned and delegated, the organization will develop 

into a well-honed, strategic-based entity that achieves its vision… with many important projects 

having been accomplished. 

 

3.  MO SAVES TIME, INCREASES SUCCESS.  

MO guides managers through the critical conversation required for delegating or transferring 

ownership of a project or major task.  This cloud technology allows for the tool to be used wherever 

you are so that everyone has visibility to it.  

With just a short, focused conversation, expectations are clarified, ownership boundaries are set 

and vital information is shared so that momentum is generated. Activity that will make a significant 

difference to the organization is gains momentum. 

 

4. MO MAKES PLANNING FUN AND FAST 
People often believe that planning takes a lot of time and is an exercise that takes time away from 

the real work.  MO changes that!   

MO walks both parties through ten essential questions … creating a single page plan. Then 

you’re done. MO is for empowering and engaging others so that all the responsibility doesn’t fall 

solely on a manager’s shoulders. MO gets the ideas already in people’s minds to come forth.  MO 

turns planning and decision-making into delegating and transferring ownership. It gives important 

tasks and projects unparalleled momentum.  

 

5. MO BRINGS RETURN ON YOUR INVESTMENT.   
MO makes it possible for everyone to help achieve the organization’s vision, to execute its strategy, 

to create growth.  When managers tap more fully into the talent of their people, amazing things 

happen.  You go beyond results, you achieve extraordinary success! 
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HOW TO GET STARTED 

 

Shared Results International offers two ways to get started …using the strategy execution tool,  

SharedMomentum (MO):  1) Do It Yourself MO and 2) Certified Resellers and Consultants. 

1) “DO IT YOURSELF” MO  

 
You can purchase access to this system directly, getting your team up and running in a matter of 

minutes with the “Do It Yourself” version. 

Go to www.SharedMomentum.com/Store 

Once you’ve signed up, you’ll gain immediate access to the step-by-step guides, tutorials and 

resources to engage your time is strategy execution.  

 
SharedMomentum (MO) 

By Shared Results International 
941-355-2092 

Sarasota, Florida  

info@sharedresults.com 
 

 

2) CERTIFIED RESELLERS AND CONSULTANTS 
 

We also have reseller and consultant services to assist you in quickly creating an environment where 

everyone is on the same page, actively working towards achieving your vision.  

These talented and certified individuals are available to ensure you are quickly engaged and 

successful. 

For information about how these individuals and resources can help you and your organization, go 

to our website at www.SharedMomentum.com. 

 

 

Presented to you by: 

 

http://www.sharedmomentum.com/Store
http://www.sharedmomentum.com/


 

ABOUT LINDA L. KEEFE 

 

 

For over two decades, Linda Keefe has helped major 

corporations, non-profit institutions and small businesses 

achieve their visions through tapping into the talent of their 

people by implementing state-of-the-art methodologies, tools 

and communication.  

Ms. Keefe lives by the belief that every single worker, 

regardless of job, has a vital role to play in the success of the 

organization.  And that when processes are in place to capture 

employees’ inherent desire to contribute, to be of value, to be a 

part of something bigger than themselves, giant strides are made.                    

She is one who is constantly looking for ways to improve situations, solve problems and 

identify creative solutions so that individuals and businesses can execute strategy more effectively.         

Ms. Keefe developed a methodology and cloud-based tool to help teams of all sizes, in every 

industry, tap into the talent of their people so that everyone can help execute the strategy to achieve 

the vision. It’s called SharedMomentum (MO).   

She has an MBA in International Marketing and has traveled widely, lived in the MidEast and 

spoken globally.  As a result, she has a keen sense of the universality of people’s needs at work.  

Her programs have been touted as “world class” and “benchmark” by corporate CEOs. 

 

PARTIAL LIST OF ARTICLES  AUTHORED BY KEEFE 

It has been Ms. Keefe’s honor to have articles published in over 50 business and trade journals, 

everything from American Management Association to US Industry Today, including Chief 

Learning Officer and Training Magazine.  

 Overcoming Organizational Indifference 
Breathe New Life Into Your Employees, Your Company’s Vision, and the Bottom Line! 

 When Employees Give the Silent Treatment 

Encourage Communication For Greater Company Profits 

 Empowering Employees To Be Mini-Marketers 

Encourage Your Employees To Be Walking Billboards For Their Company 

 The 3 Key Challenges Managers Need To Overcome 

How To Handle Multiple Projects In Wide Spans Of Control 

 

For these and other resources go to www.SharedMomentum.com 

http://www.sharedmomentum.com/

